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WINTER WEATHER PLANNING

he 2013-2014 winter storm season was an

unusual one for our area. Rapho Town-
ship, like other municipalities, spent more time
and money than in most years to help motorists
get to their destinations safely. Our Public
Works Director, John Haldeman, tracks costs
for each time winter precipitation falls, noting
materials that are placed on roadways and the
amount of plowing required. Eighteen differ-
ent events were tracked in the 2013-2014 sea-
son, several of which spanned several
days. Dealing with winter precipitation can be
the most challenging task the Public Works
crew faces, due to the variations of tempera-
ture, wind and type of precipitation produced.

Did you know that Rapho Township has over
93 miles of Township roads? We have seven
vehicles that apply salt and antiskid to road-
ways. All vehicles are loaded at the Township
maintenance building and follow designated
routes. When plowing is required, there are
eight Township-owned pieces of equipment
and four outside subcontractors to help with
snow removal. Some subcontractors start their
plow routes from their residences in the Town-
ship. Our vehicles start from the Township
building and follow pre-planned plowing
routes. There are also several operators with
snow blowers that assist us when windy condi-
tions cause drifting on our rural roads.

Residents often ask why our plows make pass-
es on their roads after they have already
cleared snow from their driveways. There is no
set pattern for number of plowing passes. Each
weather event is different and can require sev-
eral passes on roads to clear them. Timing of
snow fall and day of the week are big factors in
whether roads are cleared from curb to curb
right away. Sometimes we make roads passa-
ble for traffic and then we come back later to
push back snow to the edge of the roadway.
We may even push back plowed snow in prep-
aration for more precipitation several days af-
ter a snow event.

Even the geography of the Township plays a

part in how many passes a plow takes. Be-
cause of the size of the Township, the impact
of a weather event can vary from north to
south Drifting and varying road widths also
differ, requiring us to adapt our planning.

Our jobs become more challenging when resi-
dents place snow from their driveways or
sidewalks onto the roadway. Shoveling or
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blowing snow into the street is illegal. Side-
walks along your property must be cleared
within 24 hours of the end of precipitation.
One way to keep your driveway and mailbox
open is to clear an area to the right of your
mailbox (as seen facing your home from the
street). Plows can then deposit the snow into
these areas, leaving the space in front of the
mailbox or driveway clear.

If you have an emergency or if you get strand-
ed during a winter storm, call 911. Emergen-
cy responders such as police officers, fire
fighters, or ambulance drivers will assess the
situation and request the assistance of Town-
ship vehicles if necessary. Our plow drivers
are not emergency responders; they provide
support to those who are traveling to the
emergency.

The best way to help our crew keep our roads
safe for traffic is to be patient! Watch for
winter advisories before leaving your house,
avoid traveling on roads that appear to be cov-
ered in ice or snow, and wait as long as you
can before shoveling your driveway. Have a
safe winter!



WELCOME TO OUR NEW PUBLIC WORKS

EMPLOYEE JIM FIDLER

WHO WAS THAT GUY STANDING BY
THE ROAD THIS SUMMER?

Jim Fidler recently joined our
staff as a full-time Public
Works Operator. Jim is a life-
time resident of Rapho Town-
ship. He and his wife Leah
have four boys. Jim is an ac-
tive member of the Master-
sonville Fire Company. We
are so glad to have Jim behind
the wheel of our plow trucks this winter!

In the summer of 2014, the Township
worked cooperatively with Lancaster County
to map all of our road signs and stormwater
facilities. Dave Musser, an carth science
teacher, traveled our roads all summer, using |
the County’s GPS equipment to identify the
location and assess the condition of each
sign and structure. Dave mapped over 1,000
signs! The work that Dave did will allow
the Township to set up a regular mainte-
nance schedule for all of our facilities.

2015 BUDGET

The draft 2015 budget is currently being
considered by the Board of Supervisors. The
Township will begin its fourth year with a
real estate tax rate set at 1.75 mills. The total
general fund budgeted revenue s
$3,962,778, which includes income from
taxes, fines, and fees for permits, services
and trash collection.

2015 will be the first year of the Township’s
new 10-year police agreement with Man-
heim Borough, at a cost of $1,113,106. This
is the largest line item in our expenditures
budget. $225,000 is budgeted for road
maintenance materials and contracted ser-
vices, in addition to the $300,000 in general
funds that will be dedicated to capital pro-
jects. The Township has developed a five-
year capital improvement plan extending
through 2019. The total general fund ex-
penses are budgeted at $3,955,179.

Budgets for the general fund, state fund, and
capital reserve fund, a calculation of fire
company funding, and the S5-year capital
improvement plan, along with a more de-
tailed budget narrative are available for re-
view at the Township office or on line at
raphotownship.com.

RECYCLING AT RAPHO PARK

On any given day there is a
whirlwind of activity at the
beautiful Rapho Township
Park on Strickler Road, just
south of Route 772 near
Mount Joy. Visitors might see
# people running or walking
their dogs on the path, soccer
and softball games in action,
children climbing on the play-
ground equipment and fami-
lies gathered at the pavilions.
All of these activities generate
8 trash and recycling. The
Township recently purchased
10 new trash and recycling
P containers for the park. The

B containers were manufactured
by the Kettle Creek Corpora-
tion, a Bucks County, PA
company. Each container is made entirely from recycled material and has
separate sections for trash and recycling. We also have dog waste sta-
tions with bags available at the park, so that it is easy to properly dispose
of pet waste. Next time you are enjoying a day at Rapho Park, take no-
tice of the new trash/recycling containers. Please do your part to keep
our park clean!

IMPORTANT PHONE NUMBERS

MEETING DATES AND TIMES

County Control - 911

(717) 665-2481

Township Office - 665-3827

Manheim Borough Police non-emergency

Sewage Enforcement Officer -

Board of Supervisors—1st & 3rd Thurs,7:30 pm

BOS Work Session—7:30 am Tues prior to Thurs
BOS meeting which follows the PC meeting

Planning Commission — First Mon at 7 pm

653-1008 Zoning Hearing Board—First Tues at 7:30 pm
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STRICKLER ROAD
BRIDGE IMPROVEMENTS

One of the road improvement projects
completed in 2014 was the replace-
ment of a bridge on North Strickler
Road at Back Run Road. The bridge
was replaced with a 20-foot precast
concrete structure. Approximately 900
feet of roadway were reconstructed to
improve traffic flow. Five hundred feet
of pipe and nine storm water struc-
tures, including an endwall and eight
inlets, were installed to manage storm
water. 1,500 feet of swale area directs
the flow of storm water to these struc-
tures. As you can see from the before
and after pictures at right, rip rap
(large rock) has been placed to help
reduce eroding of the stream banks.

With the Chiques Creek and the Little
Chiques Creek forming the borders of
our municipality, Rapho Township is
responsible for maintaining bridges
and culverts along many of our roads.
Including the Strickler Road bridge
replacement, the Township has re-
placed 23 bridges and culverts over the
past 15 years. This is a tremendous
accomplishment by our Public Works
staff. Each bridge requires thousands
of dollars in costs for engineering de-
sign and permits from County, state
and sometimes even federal officials.
Most projects take at least a year to
progress from the first survey work
through the design and permitting pro-
cess, until they are actually construct-
ed.

JUST A REMINDER...........
Have you paid your County/Municipal Real Estate Tax?
If you live in Pleasant View Estates, Covey Run, Willow Creek,

Green Park & Elm Tree Developments, have you paid your
Street Light Assessment?

All bills are due and payable to Melva J. Kready, Tax Collector,

by December 31, 2014, after which they will be turned over to
Lancaster County Tax Claim or Rapho Township.

RAPHO REPORTER
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SEPTIC SYSTEM REMINDER

All property owners in the
Elm Tree I Voting District are
required to have their on-lot
septic systems inspected by
December 31, 2014. Proper-
ties in the Union Square Vot-
ing District will be due for
septic inspection in 2015.
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RAPHO TOWNSHIP

971 N COLEBROOK ROAD
MANHEIM PA 17545
Phone: 717-665-3827 Fax: 717-665-7685

Sara Gibson - Township Manager
manager@raphotownship.com

Chris Weatherby - Administrative Assistant
chris@raphotownship.com

Dave Eggert - Zoning Officer
zoning@raphotownship.com

Melva Kready - Tax Collector
melva@raphotownship.com

John Haldeman - Public Works Director
roadmaster@raphotownship.com

Ena Marie Banks - Recycling Coordinator
enamarie@raphotownship.com

Visit our new website at
www.raphotownship.com

RECYCLING FACT

Did you know that the Lancas-
ter County Solid Waste Man-
agement Authority (LCSWMA)
has a Waste-to-Energy (WTE)
Facility that generates clean,
renewable energy (electricity)
from burning your trash? The
WTE Facility creates renewable

energy when steam, from the | | [AeukEa VLT

BUT NOT IN CURBSIDE BIN

combustion process, spins a|
turbine and makes electricity. | | RS
Some of this electricity is used
to power the facility, while the
remaining power is sold to a
utility company. The WTE Fa-
cility generates enough electric-
ity for approximately 30,000
homes in the area.

EPA
(2013, LCSWMA) B

keep America  [FI[E
7] 2 Association. SWANA

1. CARDBOARD
2. PAPER
3. FOOD BOXES

4, MAIL

Find out about your local
recycling options here:
www.iwanttoberecycled.org

National -@

‘Waste & Recycling

Presort
insignia

RECYCLING TIP

13% of the waste at landfills
is from yard trimmings. Try
not to let your grass grow to
more than two or three inch-
es tall. That way when you
mow, you will not have to
collect or bag grass clip-
pings. The grass will decom-
pose and replenish valuable
nutrients back into the soil.
Leaves can be placed around
trees and shrubs to help them
retain their moisture. Woody
waste can be recycled for
mulch, fuel, animal bedding,
or can be made into particle
board.

(2013, LCSWMA)

*No burning of trash or recyclable materials, including yard waste, is permitted in Rapho Township!*
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