
RAPHO AREA FIRE ADVISORY COUNCIL 

MINUTES
July 15, 2014 6:30 p.m.

Members:
	Fire Department Representatives

	Station 7-5
	William Hall
	x
	Station 2-7
	Butch Montgomery
	X
	Station 2-6
	Dan Reif
	X

	
	
	
	
	
	
	
	
	


	Community Representatives

	Jerry Ehrhart
	X
	Randy Fox
	X
	Phil Garber
	X
	Chris Neiles
	X


	Township Supervisor
	
	Township Manager
	

	Lowell Fry
	X
	Sara Gibson
	X


CALL TO ORDER - Chairman Chris Neiles @6:30PM

APPROVAL OF MINUTES of May 24, 2014.

Motion to accept minutes from the May meeting.  The motion passed.

PUBLIC COMMENT: None

FIRE DEPARTMENT MONTHLY REPORTS

OPERATIONS/CALL VOLUME

FDMJ

· Reviewed submitted May, June reports:

· May - 44 calls, 35 hours and 16 minutes in service, 9 calls in Rapho.

· June - 51 calls, 22 hours and 53 minutes in service, 13 calls in Rapho.

· Evening shift was busier, mainly due to storms.

· In this 2 month period, three significant calls in Rapho.
· May 29, Rt 283: Vehicle accident/gasoline tanker.
· June 6, Newcomer Road: $66,000 loss.
· June 19, Back Run Road/Esbenshade Road: Silo fire, $9,500 loss, but stopped fire entering barn.
· First six months, 2014: 312 incidents (96 Monday thru Friday), 207 hours, 11 minutes in service, busiest shift: 8:00 am.- 4:00 pm., 60 calls in Rapho. 
Mastersonville

· Reviewed the submitted May, June reports:

· May – 15 fire calls, 28 QRS calls, 21 hours, 48 minutes, 10.8 ave. personnel/call. 

· June - 10 fire calls, 19 QRS calls, 3 hours, 18 minutes, 10  ave. personnel/call.

Manheim
· Reviewed the submitted May, June reports:

· May - 36 incidents, 29 3/4 hours in service, 8 ave. personnel/call.

· June - 41 incidents, 20 hours in service, 7 ave. personnel/call.

· Main Incident, May: Back Run Road, HazMat/pesticide spill into creek.
· Busiest shift: 8:00 am.- 4:00 pm.
FINANCIAL

FDMJ

· Review of submitted Profit & Loss Statement, Balance Sheet. 

· Fund Drive just went out a couple weeks ago, appears to be doing well.
· No unexpected major expenses.

· Possibility of 6 month budget was discussed.

· Fundraiser letter mailing was commended.
 Mastersonville 

· Review of submitted Profit & Loss Budget vs Actual Statement. 

· Discussion of how state grants function.

· Discussed status of radio updates, maintenance.

Manheim

· Review of submitted Profit & Loss Budget vs Actual Statement. 

· Submitted and discussed June 2014 Profit & Loss Comparison statements.

CAPITAL PLANNING

FDMJ 

· Discussed proposed plan for updating multiple aspects of fire station.  Current proposal is Phase 1.  $325,000 estimated.  Requesting approximately $100,000 from Rapho. Proposed schedule: Phase 1 as soon as Sept. 1; Phase 2, winter of 2015-2016; Phase 3, ?

· Motion by Phil: That Rapho Township give up to one-third of the total Phase 1 project cost, and not to exceed $100,000.  Motion passed.

Manheim

· Nothing new.
Mastersonville
· Anticipate Duty Vehicle replacement - $45,000 - $50,000 - Chevrolet Tahoe or Ford Expedition 

COMMUNITY REPORT 

Heatherwood, Willow Creek Fieldstone, Green Park: Parking/No Parking markings might need to be reviewed, refreshed. 

Old Bed & Furniture Warehouse building: New occupant to use it for stocking steel.

TOWNSHIP REPORT 

· Elmcrest Boulevard: To be un-passable tomorrow, due to installing pipes.

· Donegal Square:  Still underway; do have the street in that will become Strickler Road. ‘Almost ready to construct road to Esbenshade Road; do not expect to close Esbenshade Road.

· Strickler Road Bridge: Still under construction, probably until end of July.

· John is on vacation July 29 to August 10.  Dennis will ‘have the phone’.

· Approved ten year contract with Manheim Borough Police Department, effective 2015 - 2025.

· Pre-empters tested; all work, but not as thought, as fast as expected.

· Trash Program implemented, seems to be working.

· Letter from Chief Joseph Stauffer, of Manheim Borough Police Department, regarding photographs at accidents, incidents was presented, discussed.

Meeting adjourned at 8:42 pm by Chairman Chris Neiles

