RAPHO TOWNSHIP BOARD OF SUPERVISORS’ MINUTES FEBRUARY 18, 2016

The Board of Supervisors met at the Township Office Building for their regular meeting on February 18,
2016, 7:30PM with Lowell Fry, Jere Swarr & Duane Martin present. The meeting was called to order by the
Chairman and followed with the Pledge of Allegiance.

The Minutes of the January 21t Meeting were distributed. Mr. Martin made a motion to approve the
Minutes as presented; second by Mr. Swarr. All voted in favor.

POLICE REPORT

Chief Joe Stauffer distributed a 2015 Year End Report along with the January 2016 monthly report. He
appreciates and wants to thank the road crew and fire companies for their help serving the township. There
was a total of 73 Part 1 crimes in 2015 which was the same as 2014. Part 1 crimes are murder, robbery, rape
and very serious assaults. Part 2 crimes, such as DUI, theft, vandalism, drug offenses and burglary, have
increased 6% to 266 in 2015. There were 187 arrests with 181 of them adults and 6 juveniles. Clearance
rate for the township was 65% which is well above the national averages. Chief Stauffer said areas that
continue to be focal points in order of importance are drugs, fatal accidents, burglaries, crashes, police
station project and traffic. The Manheim Borough Police Department helps neighboring municipalities when
needed and reported service to Mount Joy Borough 332 times in 2015. Chief Stauffer feels that Rapho
Township is a very safe place to live. Mr. Fry thanked him for the reports and appreciates the good job the
officers and staff do.

PUBLIC COMMENTS - None

CHAIRMAN’S COMMENTS

Mr. Fry reported on the municipal partners meeting that was held last night. The school district reported
there will be a change of superintendent. They also reported that the Doe Run School has been demolished
and cleaned up. It is hopeful that the new building will be open for September 2017. Penn Township is
looking toward having a Sheetz built in their township. Manheim Borough is working on Chiques Creek
under the bridge at Fruitville Pike to alleviate flooding and is looking forward to the Chiques Creek
Watershed Alliance's possible project on the Nissley property to also help with flooding issues. Mr. Fry said
he appreciates how well the Rapho Township Public Works Director and Manheim Central School District
personnel work together keeping each other informed of the weather conditions.

PLANNING

Mr. Martin made a motion to approve the Robert and Andrea Brubaker Plan #15-301 Stormwater
Management Agreement at 2871 North Colebrook Road, the Fairview Enterprises Plan #15-306
Stormwater Management Agreement at 707 Fairview Road and the Fahnestock Plan #15-308
Stormwater Management Agreement at 1214 North Strickler Road; second by Mr. Swarr. All voted
in favor.

Villas 5C Agreements - Attorney Mark Stanley and Developer Howard Boyd presented 3 agreements. The
Private Street Agreement states that the streets will never be offered for dedication. The Stormwater
Management Agreement is a standard stormwater agreement. There was discussion on the Improvement
Guarantee Agreement, in particular Article 11. The article proposed by the developer does not hold the
developer responsible for the fine grading but instead holds the builder responsible. That means there would
be no financial security held if there is a dispute on the fine grading. Township Manager Sara Gibson
reported the township solicitor, Stephen Kraybill, does not have a problem with the agreement. Mr. Fry said
he definitely has a problem with Article 11 of the proposed agreement. He feels it is the developer's
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responsibility to make sure the grading is done according to the recorded plan. He said the township has
tried to help the developer by having a grading verification policy. He said if there is a builder that is not
grading according to the township's standards the developers should not be selling them lots. Mrs. Gibson
said there has been cooperation between the township and the builders working in the development. If there
is a problem with the grading the engineer and the builder meet on site and the builders get charged for those
services. She is very concerned about the language in Article 11 being in a recorded document. Mr. Fry feels
every sales agreement between the developer and builder should have this paragraph in it. Mr. Martin
made a motion to approve the Private Street Agreement, Stormwater Management Agreement and
Improvement Guarantee Agreement striking Article XI for Villas 5C; second by Mr. Swarr. All voted
in favor.

Mr. Swarr made a motion to forward the amendment to the Zoning Ordinance for Floodplain
Compliance to the Rapho Township Planning Commission and the Lancaster County Planning
Commission and to advertise the ordinance for adoption; second by Mr. Martin. All voted in favor.

Receipt of Conditional Use Application 2016-26 for M & R Grain at 1106 Newcomer Road was
acknowledged and a hearing date set for March 17.

Mr. Martin made a motion to approve the agreement concerning North Strickler Road Right-of-Way
for the John Wenger Plan 13-256; second by Mr. Swarr. All voted in favor.

OLD BUSINESS
NEW BUSINESS

Mr. Martin made a motion to approve Resolution 2016-3 to set the tax collector's compensation for
duplicate bill fee at $5.00; second by Mr. Swarr. All voted in favor.

Mrs. Gibson reported that the CCWA is looking at a variety of projects for the future. One that is being
considered is a restoration in the area of in the White Oak Dam owned by the Nissley family. The benefits
of this project would be water quality improvement and flood mitigation for Manheim Borough. Manheim
Borough and Penn Township have each agreed to contribute $2500 toward having a concept plan developed
for this project. Mr. Martin made a motion to contribute $2500 to the CCWA for the Nissley project
concept plan; second by Mr. Swarr. All voted in favor.

Manager's Year-End Report - Mrs. Gibson said she feels that one of the greatest accomplishments in 2015
was the addition to the property and the construction of the yard waste facility. Other activities included
staff transition, the Low Volume Road Grant, sign replacement program and mock good housekeeping
inspection. Mrs. Gibson reported that although a lot has been accomplished, a lot remains to be done in
2016. Compliance with the mandated stormwater ordinance will continue to be enforced. The MS4
standards for the township facilities continues to be worked on. Development continues in the EIm Tree area
and Donegal Square development should be completed in 2016. Design of an improved township building
will continue. Mrs. Gibson looks forward to 2016 and what it holds.

Mrs. Gibson distributed information on a meeting presented by the Lancaster County Clean Water
Consortium concerning the essential elements of municipal stormwater management program to be held
March 31, Elected officials are encouraged to attend.

There was some discussion about the agreement with the Mount Joy Square shopping center concerning the
traffic light at Route 230 and Elmcrest Boulevard.  The township owns the light but the shopping center
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pays the electric and maintains it. They would like the township to take it over. The Board would like the
light brought up to standards including radar, which would cost approximately $60,000.

Mrs. Gibson reported on a traffic study that was completed on Kinderhook Road. The study stated that the
speed does not need to change from the 35mph that is currently posted. The problem people are having with
sight is caused by parked vehicles outside of the right-of-way that could obstruct vision.

There has been a request from Rettew Associates to display the model rain garden at PSATS. They would
make a donation to CCWA and pay to get it there. Details are still being worked out.

CORRESPONDENCE

Northwest Ambulance — January 2016 report

South Central Transit Authority Annual Report

Lancaster County Planning Commission — Manheim Borough SALDO to be reviewed 3/14

Lancaster County Planning Commission — Penn Township zoning ordinance amendment to be reviewed 2/22
Lancaster County Conservation District — spring newsletter

District Attorney of Lancaster County — 2015 year-end report

APPROVAL OF THE DISBURSEMENT LIST - Mr. Martin made a motion to approve the
disbursement list and pay the bills; second by Mr. Swarr. All voted in favor.

There being no further public business or public comments, the meeting adjourned at 9:02PM.

Respectfully Submitted,

Melva J. Kready
Recording Secretary



